
New Administrators Institute
June 19‐20, 2016 Grove Park Inn Asheville, NC

Sunday, June 19 2:00‐5:30 p.m.
THE WORK OF LEADERS MADE SIMPLE: VISION, ALIGNMENT, AND EXECUTION     

Deborah E. Jones

Everything DiSC Work of Leaders approaches leadership as a one‐to‐many relationship, as opposed to the one‐to‐one
relationship. It focuses on tangible steps directed at leading a group or organization toward desired outcomes. Using the
framework of Vision, Alignment, and Execution, Work of Leaders encourages leaders to understand their own leadership
styles and how they impact their effectiveness.

This session purposefully seeks to enhance leadership potential and equip new school administrators. Intended for leaders
who are beginning a career in school administration, the session targets the skills and practices essential for success as a
principal or assistant principal. In a collaborative environment you will delve into the complexities of school leadership.
Topics and strategies will emphasize the importance of communication, visibility, judgment, setting priorities, decision‐
making, culture and ethics. The importance of being an instructional leader while still managing an effective campus will be
a theme throughout the session.

Monday, June 20 8:30‐11:00  a.m.
STRATEGIES FOR SUCCESS

Presenter: Deborah E. Jones (DJ)
Deborah Jones conducts workshops, provides consulting and coaching services to principals and teachers, and speaks to
student and parent groups. DJ demonstrates a strong passion and commitment to school improvement, educating minority
children and children of poverty.

Presenters:  John Bryant, Senior Director for Human Resources, Henderson County Public Schools
Jan King, Director of School Learning and Leadership Development, Henderson County Public Schools
Brett Wilson, Principal, Burke County Public Schools

Robert Putnam, keynote speaker at Summer Leadership Conference and author of Our Kids: The American Dream 
in Crisis

Monday, June 20 11:00‐11:30 a.m.
Discussion and Q and A

Monday, June 20 11:30 a.m.
Lunch Provided

Registration is at www.wresa.org under Summer Leadership Conference 
Registration Fee:  $125 (institute only before 4/1/16)  $145 (after 4/1/16)

Registration Fee:  $400 (institute & conference before 4/1/16)  $420 (after 4/1/16)


